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Neil Bogart

AssistanVice President Quality Systems
SQHMPractitioner, PCQI,

FoodSafety Preventive Controls Lead
Instructor for HumarFoods

V SQF Level 3 Certified
V Used as an FDA Training Si
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A Founded in 1906 on
Morris Ave In
Birmingham, AL

A Fourth Generation
Family Owned

A Rich Heritage of
Innovation
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Red Diamond: Still Growing Today

A New 60 acre campus in
St. Clair County in 2008

A Operates 3 distinct
business divisions TRET i

A Distribution footprint el SR o
In 48 states
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We Started with

Does this look familiar?

A Binders
A Spreadsheets
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Manual Systems

VENDOR
APPROVAL
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The Process was Tedious and Time Consumin

A Documents delivered either by email or saaikil

A Printed, sorted, and stored in@g binders

A Kept compliance records on Exspleadsheets
A Monthly reviews of documents to keep them-tip-date

A 4 people staffed to maintain compliance with customers and
suppliers
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A FSMA documentation requirements

A Increased # of unannounced audits
I GFSI (SQFThirdParty Audits, and Customaudits

A ~600 suppliers

I Domestic, International, and Brokezpresented
A Expected increase in recalls due to new regulatiow
A Need for supply chain visibility and 24/7/365 acc
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Introduction to ReposiTrak

We were asked by three of our customers to join ReposiTrak to
sharedocumentation. Our learnings:

A It was easy to use
I Emailalerts of documents about to expire
I Uploading documents similar to attaching in email

A Fast & friendly customer service
I Dedicated ifhouse team to help suppliers comply with requirements

A Cost effective
ACK2dzZaAKIX YIFIeéoS RuQa |y 2LIA2
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ReposiTrak Now Manages Our Supplier Documents

A Reviewof compliance easier
I Dashboards and exception alerts

A New vendors approved faster
I Esign negates need to print, sign, scan and deanck

A Auto review verifies document contents vs. supplier submission:
I For example, minimum level of insurance coverage

A Categorization of vendors and their document requirements
I By risk level (High, Medium, Low) and if goeacker

A Staff required to maintain vendor records down from 4 to 2
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Advantages for SQF Rertification

A Put the auditor at your desk and just login
to ReposiTrak
I Helps complete Desk Audit for new registrants .

I Verifies Vendor Paperwork portion of audit for
re-certification

A New! ReposiTrak can now automate the execution and
management of Food Safety Plans
I Automated form collection and corrective action tracking
I Highly flexible. Automate a few or all current food safety procedures
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My Supplier Compliance is Easily Viewed

Add Document Overall Compliance Rating

gl = | 92.11%

Affiliated Foods Inc. - Amarillo

Associated Wholesale Grocers, Inc.

Partner Compliance

A Shows current status by
overall program and by

partner
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expired or missing or
which partners have
failed the minimum

requirements review
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Partner Selecti

1 - VleW by SUppIIer / [ Supplier: | Deme AT vendor 1 (18105)
Document: | Plaase salect Document ...

Or Dacument Category: | A

Stat A
# Required Documents Onl

2. View by Document

l '
o (LT LS (—
(flll |||||| \IJ riner Status Hective Pari [
e ReposiTrak reads inside the

documents to flag exceptions:
A Missing

A Expired

A Specs Not Met

A All Exceptions
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Search
Document: | Mot Selected v ZS
Attribute: | Supplier Category: Manufacturer High Risk < - G ro u p yo u r
— suppliers
Results

Document Type Attributes ﬁ C h

Allergen Statement Corparate Immediate Partner: Supplier m Oose yo u r
Product Types: Big & Allergens - .
Mill, Eggs, Fish, Shellfish, Nuts, Wheat, Soy attrl b u tes b
Supplier Category: Manufacturer High Risk OR Co-Packer

Batch / Lot Key Code Corpaorate Immediate Partner: Supplier @
Supplier Category: Manufacturer High Risk OR Co-Packer d OCu l I le nt type

Country of Origin Sheet Corparate Immediate Partner: Supplier m
Supplier Category: Manufacturer High Risk OR Co-Packer

Food Safety and Quality Control Corparate Immediate Partner: Supplier m

Requirements Supplier Category: Manufacturer High Risk OR Co-Packer

Genetically Modified Organism (GMQ) Corpaorate Immediate Partner: Supplier @

Statement Product Types: Genetically Modified Organism (GMO)
Supplier Category: Manufacturer High Risk OR Co-Packer

Kosher Certification - Facility Specific Business Location Business Type: Manufactulel @
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SQF Audits: Easily Verify Vendor Paperwork

A Auditor can randomly select suppliers and instantly see their
compliance by document




