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Red Diamond:  Coffee, Tea & Foodservice 

ÅFounded in 1906 on 
Morris Ave in 
Birmingham, AL 

ÅFourth Generation 
Family Owned 

ÅRich Heritage of 
Innovation 



Red Diamond:  Still Growing Today 

ÅNew 60 acre campus in 
St. Clair County in 2008  

ÅOperates 3 distinct 
business divisions 

ÅDistribution footprint 
in 48 states 



We Started with Manual Systems 

Does this look familiar? 

ÅBinders 

ÅSpreadsheets 



The Process was Tedious and Time Consuming 

ÅDocuments delivered either by email or snail-mail 

ÅPrinted, sorted, and stored in 3-ring binders 

ÅKept compliance records on Excel spreadsheets 

 ÅMonthly reviews of documents to keep them up-to-date 

Å4 people staffed to maintain compliance with customers and 
suppliers 
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The Needs from Our Staff Expected to Increase 

ÅFSMA documentation requirements 

Å Increased # of unannounced audits  
ïGFSI (SQF), Third-Party Audits, and Customer Audits 

Å~600 suppliers 
ïDomestic, International, and Broker represented 

ÅExpected increase in recalls due to new regulations 

ÅNeed for supply chain visibility and 24/7/365 access 

 



Introduction to ReposiTrak 

We were asked by three of our customers to join ReposiTrak to 
share documentation.  Our learnings: 

Å It was easy to use 
ïEmail alerts of documents about to expire 

ïUploading documents similar to attaching in email 

ÅFast & friendly customer service 
ïDedicated in-house team to help suppliers comply with requirements 

ÅCost effective 

Å¢ƘƻǳƎƘǘΧ ƳŀȅōŜ ƛǘΩǎ ŀƴ ƻǇǘƛƻƴ ŦƻǊ ǳǎ? 
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ReposiTrak Now Manages Our Supplier Documents 

ÅReview of compliance easier 

ïDashboards and exception alerts 

ÅNew vendors approved faster  

ïE-sign negates need to print, sign, scan and send back 

ÅAuto review verifies document contents vs. supplier submissions   

ïFor example, minimum level of insurance coverage 

ÅCategorization of vendors and their document requirements 

ïBy risk level (High, Medium, Low) and if a co-packer 

ÅStaff required to maintain vendor records down from 4 to 2 

 

 



Advantages for SQF Re-certification 

ÅPut the auditor at your desk and just login 
to ReposiTrak 
ïHelps complete Desk Audit for new registrants 

ïVerifies Vendor Paperwork portion of audit for 
re-certification 

 

 

 

ÅNew!  ReposiTrak can now automate the execution and 
management of Food Safety Plans 
ïAutomated form collection and corrective action tracking 

ïHighly flexible.  Automate a few or all current food safety procedures 
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[ŜǘΩǎ Take A Look At How ReposiTrak Works 



My Supplier Compliance is Easily Viewed 
Á Shows current status by 

overall program  and by 
partner 
 

Á/ƘƻƻǎƛƴƎ ά{Ƙƻǿ {ǳǇǇƭƛŜǊ 
5Ŝǘŀƛƭǎέ ǘŜƭƭǎ ǿƘƛŎƘ 
ǇŀǊǘƴŜǊΩǎ ŘƻŎǳƳŜƴǘǎ ŀǊŜ 
expired or missing or 
which partners have 
failed the minimum 
requirements review 
 



View Exceptions by Supplier or By Document 

1.  View by Supplier 

 or 

2.  View by Document 

 

 

ReposiTrak reads inside the 
documents to flag exceptions: 
Å Missing 
Å Expired 
Å Specs Not Met 
Å All Exceptions 



Manage Documents Requirement by Group 

Å Group your 
suppliers 

 

Å Choose your 
attributes by 
document type 



SQF Audits:  Easily Verify Vendor Paperwork  

ÅAuditor can randomly select suppliers and instantly see their 
compliance by document 

Supplier A  

Supplier A  

Supplier A  

Supplier A  


